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2016 Report and Accounts for the Parochial Church Council of 
St John the Evangelist with St Michael and all Angels, Paddington 

The Parochial Church Council (PCC) has pleasure in presenting its report and the 
financial statements of the Church for the year ended 31st December 2016. 

Aims and Purposes 

The objective of the PCC is to co-operate with the Incumbent, The Reverend Stephen 
Mason, in promoting within the Parish the whole mission of the Church: pastoral, 
evangelistic, social, ecumenical and community building.  The Incumbent has the 
obligation of providing pastoral care to all those resident within the geographical parish, 
as well as to those who attend services, with specific responsibility for rites of passage. 

St John’s is an inclusive church – that is, we believe that the Good News is for all people 
regardless of gender, ethnicity, sexual orientation, socio-economic circumstances or 
spiritual background.  St John’s welcomes anyone and seeks to build a congregation 
that reflects the diversity of the community we serve.  We are aware that a number of 
our parishioners are of other or no faith but all are welcomed with hospitality. 

Our maintenance of the building has as its objective having the church open to the 
public every day except for Saturday, when it is closed for a staff day of rest unless 
agreed by prior arrangement.  The building is visited by a modest but steady flow of 
people from across the United Kingdom and around the world of all faiths and 
nationalities.  We endeavour to be welcoming and, in recent years, have had a number 
of exhibitions for them to view.  The building is also used as a place of private prayer 
and meditation by individuals, some of whom work in the local area. 

We detail in the subsequent paragraphs activities undertaken in the course of the twelve 
months covered by this review in support of these objectives.  In our activities we seek 
to minister to all who come through our doors – to provide a means to deepen the faith 
for those who are part of our worshipping community and to attract and to minister to 
those who are, at present, outside it. 

In November 2015 the PCC held an away day to review its Ethos Statement and to 
begin setting a new 10-year plan.  Following on from that away day, two working groups 
were set up in early 2016 to revise the Ethos Statement and to draft the new 10-year 
plan.  An updated Ethos Statement was agreed by the PCC at its November 2016 
meeting.  Work on the 10-year plan is ongoing. 

The clergy and PCC have taken into account the Charity Commission’s guidance on 
public benefit, especially the guidance specifically for charities for the advancement of 
religion, when planning activities in order to meet this objective. 

Objectives and Activities 

Church Attendance 

The average Sunday attendance was 158 in 2016 (160 in 2015).  Some 708 persons 
attended the Church services at Christmas (625 in 2015) and 321 at Easter (317 in 
2015).  The number on the parish Electoral Roll at 31st December stood at 218. 

Church Activities and Highlights 

Sunday services were held at 8am and 10am and Sunday evening services ran until 
Palm Sunday, with no evening services until November with the exception of our 
Whitsun Carols on 15th May.  The 8am service is a said service while the 10am is a 
choral eucharist with the responsorial setting sung by our eight choral scholars – 
postgraduate students drawn from the main London music colleges – and supported at 
least once a month by professional musicians.  Highlights in 2016 were celebrating Her 
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Majesty’s 90th birthday on 12th June, commemorating the centenary of the outbreak of 
the Battle of the Somme on 3rd July and having the recently appointed Archdeacon of 
London at Horseman’s Sunday on 18th September where he preached at the 10am 
service as well as at the Blessing of the Horses which followed on the forecourt.  It was 
an especially proud Sunday when our assistant curate, Antonio García Fuerte, 
celebrated his first Holy Communion on 26th June following his ordination as priest the 
day before at St James’s, Sussex Gardens.  We were pleased that friends and family 
were able to come from Spain to celebrate with Antonio. 

Most of our Sunday evening services are bespoke and involve a range of seasonal carol 
services, Compline, Evensong & jazz masses with a special series developed for 
Sunday evenings in Lent.  On Palm Sunday evening the service is set around our 
Stations of the Cross and a setting of the Stabat Mater.  We were pleased to welcome 
the Bishop of London, the Right Reverend Richard Chartres, on 31st January for a 
service of Confirmation and to bless our recently refurbished grade 2* organ, Betty.  The 
Reverend Robin Sims-Williams, one of our assistant curates, created a series of popular 
and innovative services for the Sunday evenings in Lent called The Music Revolution on 
the role of contemporary music in responding to the spiritual needs of a world 
undergoing massive change throughout the 20th century, especially in regards to race, 
class, gender and sexuality.  The clergy and music teams jointly plan our series of carol 
services which go through the Christian year – Advent, Christmas, Epiphany and 
Whitsun.  Planning and designing these services involves significant staff hours but 
these are among our most popular and well attended services. 

A watershed for St John’s was the first celebration of prayer and dedication after civil 
marriage of a same sex couple for two of our long standing parishioners who were 
supported by 200 members of the congregation & family and friends using a carefully 
crafted liturgy that complied with what is believed to be permissible at this time.  We 
were also pleased to host the inaugural meeting of Diverse Church, a supportive 
community of over 350 young gay, lesbian, bisexual and transgender Christians in 
evangelical churches. 

St John’s has relationships with St George’s, Berlin and The Church of the Heavenly 
Rest in New York City.  Parishioners often visit each other’s parishes when travelling and 
clergy exchanges take place from time to time.  In May, 6 from St John’s, including the 
Vicar, went on a retreat outside Berlin with members of St George’s.  This was the 
second retreat the two churches have shared in recent years. 

Children at St John’s 

Children’s ministry at St John’s continues to thrive.  We have a good group of volunteer 
parents who teach the three age groups on Sunday mornings – Sand & Gravel: under 
5’s, Pebbles: 5-8 years and BLAST: over 8’s.  Children are taught the lesson and then 
have time for prayers and an activity related to the lesson.  The teachers recap the 
lesson before the children go back into church in time to receive a blessing or 
communion with their families.  The clergy make termly visits into Kids’ Club, working 
alongside the leader for that week.  The numbers of children attending on Sunday 
mornings continue to be affected by families being drawn to the neighbouring parish in 
order to obtain admission to Hampden Gurney primary school.  This year, once again a 
number of families felt a need to leave in order to be sure of qualifying for a place.  A first 
this year was a family camping trip organised by some of the parents.  Children’s 
workshops took place on Good Friday, Halloween and St Nicholas and were again very 
popular.  The church also continued to open its doors to parents running informal 
community playgroups: a Russian-speaking playgroup on Wednesday mornings, an 
after school club on Wednesday afternoons and a long-running group for toddlers on 
Thursday mornings.  The Wednesday afternoon group in particular has grown 
tremendously over the past year. In 2016, a community children’s choir started 
rehearsing on Wednesday afternoons in the parish hall, drawing in children from four 
local primary schools. 
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St John’s is proud of the development of our local Church of England primary school, St 
James and St John, and of our involvement in the life of the school.  (In 2014, the school 
was renamed to reflect the strong connection with the parish.)  We said farewell and 
thank you to Valerie de Angelis on 17 July, who retired after over 12 years as head 
teacher, and welcomed the new head teacher, Mark Hewitt, during the Sunday morning 
service on 4th September, at which all new students starting at the school received a 
blessing.  The chair of governors, Mrs Jean Burton, is a long-standing member of St 
John’s congregation and the Vicar was on the committee to recruit the new head 
teacher.  The clergy team lead weekly assemblies in the school on Tuesday mornings.  
The entire school comes to St John’s for a service three times per year and years one 
through six come for a service approximately twice each academic year as well as once 
a year for an educational visit. 

Adult Education 

St John’s endeavours to promote encounter and engagement with the issues and 
challenges of modern life as well as issues relating to discipleship within the Christian 
faith and to reflect on them theologically.  The PCC’s Education Committee, chaired by 
The Reverend Robin Sims-Williams, has run a varied programme of courses, groups 
and workshops designed to deepen participants’ understanding of God and to promote 
reflection on our lives, our world and our relationships with others. 

Lent courses, held in conjunction with other local churches and hosted by the Grosvenor 
Chapel, have been very popular and we have been successful in attracting a wide variety 
of challenging speakers.  The theme for the course in 2016 was Lenses on Holy Week, 
exploring different approaches to reading Scripture on the journey through the Holy Week 
readings.  Over the four evenings participants considered what the biblical text might have 
said to the authors, Ignatian/Experiential reading of the text, the texts in the context of 
liberation theology and an allegorical/typological interpretation of the text.  The series 
concluded with a fellowship supper and sung Compline on the final evening.  A grant of 
£750 from the Hyde Park Place Charity helped with the costs of the Lent Course. 

The popular ‘Food for Thought’ course held over lunch in a local pub after the Sunday 
morning service in July discussed and reflected theologically on issues considered to be 
Taboo in our culture: 

• Death 
• Money and how much we earn 
• Child abusers and whether they can be forgiven 
• Casual sex and the sexual revolution 

While most sessions are held in one of our local pubs, due to the sensitive nature of the 
last two topics it was felt that participants might be more comfortable discussing them in 
a not so public venue and they were held in the parish hall. 

In the autumn, St John’s participated in the lecture series run by St Martin-in-the-Fields 
Who Is My Neighbour? The Ethics of Global Relationships.  We met at St Martin’s for the 
lecture, then discussed it further over supper in a local restaurant. 

The final course of the year was held on Tuesday evenings during Advent and explored 
Christian basics using Rowan William’s book Being Christian.  Discussions took place 
on baptism, scripture, the eucharist and prayer. 

These courses were successful in attracting a cross-section of attendees and a 
significant proportion of the congregation took part in at least one course during the year. 

Music at St John’s 

In 2015 we refurbished our grade 2* listed Hill organ, Betty, but the associated 
programme of events funded by the Heritage Lottery Fund to encourage an interest in 
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and an appreciation of organs and organ music continued throughout 2016.  In February 
our two local Church of England primary schools, St James & St John and Hampden 
Gurney, combined to perform Joseph and His Amazing Technicolour Dreamcoat, 
supported by St John’s choral scholars.  Shortly after, we were very privileged to have 
an evening of dance, Signapura, featuring Fernando Montaño, principle at the Royal 
Ballet, and the same sex European Ballroom Champions.  As part of the evening an art 
work was auctioned off that had been created previously by Fernando during a dance 
which raised £1,100 for Children Change Colombia, a charity of which he is 
ambassador.  A bring-and-sing Messiah took place in March and a community charity 
concert in aid of Children Change Colombia and the Bishop of London Mission’s Fund 
was held in June, involving St John’s choir, singers from the local Duke of Kendal pub 
and the Swedish Church choir, and raised £1,313.  An ongoing bi-monthly series of 
recitals was held on Saturday evenings and included some of the best organists in 
London and around the UK. The most popular of these was given by St John’s organist, 
Nicholas Miller, attracting over 60 people.  BIOS (British Institute of Organ Studies) and 
the Edinburgh Society of Organists had conferences here supported by the HLF and a 
visit was also made by the Bexley District Organists’ and Choirmasters’ Society.  The 
organ project had run very smoothly and efficiently so that there were funds remaining 
that had not been required.  We were pleased that the HLF granted us permission to use 
these funds in alternate ways and plans are underway for events in 2017 which include 
another school music event based on Oliver and the showing of silent films 
accompanied by the organ. 

Music plays an ever increasing role in our services and events and we are privileged to 
have some very talented singers and musicians taking part.  Our Advent Carols and 
Nine Lessons and Carols services are some of our best attended and are now drawing 
in a wider range of people beyond our traditional congregation.  The annual Jenny Clark 
Memorial Concert in November featured Robert Hill and Rhiannon Llewellyn and proved 
to be very popular.  Rhiannon is a soprano and former choral scholar at St John’s.  
Robert, who often plays at our Christmas services, is an outstanding clarinettist who also 
co-founded the London Sinfonietta, was co-principal of the Royal Philharmonic 
Orchestra and, from 1972 until his recent retirement, co-principal of the London 
Philharmonic Orchestra.  They were accompanied by Nicholas Miller on the piano. 

Fellowship and Social Life 

Fellowship is an important part of parish life, giving parishioners an opportunity to 
develop and strengthen relationships and enabling the clergy to have face-to-face time 
with many individuals.  It is also part of our welcoming and inclusive ethos.  While the 
central activity is tea and coffee after the services, it is regularly enhanced with sherry or 
fizzy wine.  This is often sponsored by members of the congregation to mark special 
occasions and is in addition to our special receptions which are held at Epiphany, Easter 
and on other notable occasions.  The Vicar also hosted several parish and community 
drinks evenings at the Vicarage along with our usual summer drinks evening and 
frequent smaller gatherings over supper.  Our annual summer barbecue in the gardens 
behind the church (kindly made available to us by the local residents) continues to be 
extremely popular. 

Culture Vulture Ventures, a programme of social activities, ran a full programme of 
activities during the year and continues to attract strong support.  A visit to The Tower of 
London in February for the ‘Ceremony of the Keys’ launched the year’s programme of 
events.  This was followed by two outings as part of our celebrations of the Queen’s 90th 
birthday: a visit to St George’s chapel, archives and library at Windsor Castle in May and 
‘Beating the Retreat’ at Horse Guards Parade in June.  Other events were a visit to the 
College of Arms in late June, a day trip to Chichester Cathedral in October and a visit to 
the Royal College of Physicians in November.   Participants especially value the 
opportunity over a meal before or after each event to build and develop friendships with 
other venturers. 
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St John’s is fortunate to have a very talented and professional staff team but is also very 
indebted to the army of volunteers who support our services and special events.  While 
some commit to dedicated jobs such as reading, serving as an acolyte, teaching Kids’ 
Club or serving tea and coffee after services, many others turn up on the day and lend a 
hand to whatever needs doing.  Our annual Christmas drinks parties for our volunteers 
often see in excess of 160 individuals invited.  (Sadly the drinks party had to be 
cancelled this year as the Vicar suffered a very badly sprained ankle shortly before the 
evening was due to take place.)  The high level of involvement of our parishioners 
demonstrates the commitment of the congregation and support for our ministry. 

A New Website 

During 2016 the St John’s website was revamped. The existing website, though 
nominated for awards at the time it was created over ten years ago, was showing its age 
both in style and functionality.  The site was changed with the intent to make the style 
more image-driven and a simple and more 'customer focused' menu structure.  By 
changing to a new platform we were also able to increase compatibility with mobile 
devices and social media as well as increasing cyber security and introducing a calendar 
function.  The new site, hosted by SquareSpace, was launched after the 10am service 
on 4th September 2016.  Relevant content from the old site was transferred across 
(including the entire back-catalogue of sermons).  The change in the site hosting also 
resulted in a change to email provider (now being provided through Google) and the 
weekly distribution of the St John’s Newsletter (now being done through an RSS feed 
from the website, managed by MailChimp).  Thanks to Jazz Mack Smith and Chris 
Skarratt for their significant input on both design and content. 

Charitable Fund Raising 

Reckless Giving, a campaign to raise funds for charity in co-operation with the local 
community during Lent, took a break but St John’s still carried out significant fund raising 
activities during the year.  Already mentioned were charitable events such as the 
community choral concert and Signapura carried out as part of the programme of organ 
events.  In addition to those, our popular pub quiz conducted by Chris Cochran, 
parishioner and landlord of The Victoria, raised £1,294 for Children Change Colombia 
and The Bishop of London’s Mission Fund.  Our traditional Harvest collection of dried 
foodstuffs and toiletries went to the West London Day Centre.  An evening of Christmas 
carolling around four local pubs also raised £375 for Mary’s Meals, which provides hot 
lunches for school children in Africa who would otherwise be unable to attend school. 

Commercial Use of the Church Building 

St John’s has often had outside groups and individuals use the church for a range of 
activities - self-help groups, music rehearsals & concerts, art exhibitions, filming, local 
residents’ associations meetings and a Russian language school - but last year saw a 
significant rise in the commercial use of the church.  Public consultations over the use of 
the old Paddington sorting office and proposed plans for the redevelopment of parts of 
St Mary’s Hospital were held in St John’s, along with a number of wedding receptions, 
birthday and anniversary parties, embassy receptions and an increasing number of 
concerts.  In September we entered into a partnership with a commercial company 
experienced in the building, management and maintenance of a wide range of buildings.  
They took on promotion of the church and hall as a commercial venue and inquiries 
went up significantly in the last few months of 2016.  While this relationship generated a 
few new bookings late in the year, some bookings for 2017 had already been taken by 
the end of the year and we are excited about the potential benefit to the parish this 
partnership might generate. 

Working in the Community 

St John’s is committed to playing a full part in the community life on the Hyde Park 
Estate and further afield.  St John’s continues to host the very popular Wednesday and 
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Thursday morning community parent and toddler groups and was pleased to welcome a 
new group on Wednesday afternoons.  All are open to the public.  Clergy also visit the 
Montessori nursery school that uses the church hall. 

The Reverend David Ackerman of St John’s, Kensal Green approached us for 
assistance in creating a family-friendly congregation in his traditional Anglo-Catholic 
church.  Development of such a congregation had been inspired by Capital Vision 2020, 
part of which was the Bishop of London’s goal of creating 100 new parishes and 
congregations.   This outreach was part of the response of the Paddington Deanery.  
Exchange visits on Sunday mornings were agreed with the clergy and took place 
throughout the autumn.  An away day will be held in early 2017 to brainstorm the next 
steps in creating this congregation. 

The clergy also assisted at other churches in the Deanery and at St Margaret Pattens 
during the summer holidays. 

St John’s takes pride in being at the centre of the local area and works hard, along with 
the Hyde Park Estate Association (HPEA), to provide a sense of community in what can 
be a very transient area.  Two ward panel meetings were hosted at St John’s and the 
HPEA had their annual meeting here this year.  We also work with a number of local 
primary schools in addition to our own school.  Connaught House School once again 
held their annual Christmas programme at St John’s and we also hosted Winchester 
House School’s carol service in December.  A number of choirs and musicians used the 
church and hall for rehearsing.  A 12-step group and a Russian language school meet 
weekly in the hall.  In October, St John’s was pleased to host the World Bread Awards 
dinner for the fourth year running and in December The Icarus Trust held another very 
successful fund raising carol service here.  The parish hall is also used as a polling 
station by Westminster City Council and last year was involved in the election of the 
Mayor of London and the Brexit Referendum. 

One or more members of the clergy supported the work of: the Hyde Park Estate 
Association, the Metropolitan Police Safer Neighbourhoods Panel for Hyde Park, the 
Friends of Hyde Park, the Hyde Park and Kensington Gardens Stakeholders’ Forum and 
the Westminster Faith Exchange.  The Vicar has also been a member this year of a civic 
vice 302 stakeholders group convened by Westminster City Council to tackle the 
problems of vice and drugs in the community. 

The Vicar and churchwardens are ex officio trustees for the William Gibbs Religious and 
Educational Trust.  The Vicar liaises on its behalf with local schools to facilitate the grant-
making process.  The Vicar participates in the continuing ministerial development review 
for the Diocese, facilitating the annual professional review of clergy.  He is also a clergy 
mentor in the Two Cities Area, mentoring new incumbents during their first two years in 
post, and is the Bishop’s Surrogate for issuing Common Licences for marriage.  Last 
year the vicar was invited to be an inaugural member of the Paddington Neighbourhood 
Forum Steering Group, which is in process of establishing a local neighbourhood forum 
under the government’s initiative to enable local people to have a greater say on 
planning in their area. 

Clergy have established and continue to develop good relationships with the business 
community in the parish.  Local businesses maintained their sponsorship for Horseman’s 
Sunday and for the production of the weekly orders of service on occasions during the 
year. 

Fabric Development 

At his quinquennial inspection in 2013, the church architect, Colin Kerr, emphasised the 
poor condition of the high level masonry and roof.  While some repairs to the masonry 
on the north elevation had been carried out following the previous quinquennial in 2007, 
more extensive works were required to rectify the deterioration of the gutters, parapets 
and other stonework at high level.   Standing Committee was concerned over the health 
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and safety implications of the report and was concerned to see the works progressed.  A 
submission was made to the Diocesan Advisory Committee and their certificate was 
issued on 3rd February, following which the PCC applied for a Faculty for the works from 
the Diocesan Chancellor which was granted on 29th June. 

Coming on the heels of major fund raising for the new floor and under floor heating 
system in 2010 & 2011, then the organ refurbishment in 2015 and other smaller projects 
in between, all of which had been generously supported by parishioners, Standing 
Committee was concerned that the parish was in danger of giving fatigue and wanted to 
pay for these works without recourse to an appeal if at all possible.  Total net costs are 
estimated to be £415,000, although VAT in the order of £56,000 will have to be paid and 
then reclaimed.  PCC has £101,732 in designated funds remaining from the last major 
works along with £30,453 in its Church Maintenance Fund and a legacy of £62,490 
which will be used to cover the costs of the project.  It has also successfully applied for a 
loan from the Diocese of London of £200,000, giving £394,675 with which to pay for the 
project.  It is hoped to be able to cover the remaining costs of these works by holding 
some fund raising activities. 

Early in the year some spot repairs to the stained glass windows were carried out by 
David Sears of the Lincolnshire Glass Studio.  The clerestory windows at the top of the 
nave are frosted and do not let in much daylight even on the brightest of days.  Some 
years ago the PCC had considered having the frosted glass replaced with clear glass 
but on consultation with the Victorian Society, they felt that the glass was Victorian and 
would not support having it replaced.  The Vicar was discussing this with the glazier, who 
examined the glass and felt that it was actually not Victorian but merely early 20th 
century glass.  Our architect, Colin Kerr, concurred with this opinion and made an 
application to the Diocesan Advisory Committee to have the glass replaced with clear 
glass with a ruby flash border to match the windows at lower level.  Their certificate was 
received at the beginning of December and the process of applying for a Faculty was 
initiated.  (The application for a Faculty would be submitted in February 2017.)  The cost 
of these works was estimated to be around £30,000.  

The parish hall has not had any major investment in it for some years.  When the licence 
for Paint Pots Montessori Schools was renewed in 2014, the PCC undertook a 
commitment to upgrade the kitchen, entry foyer and toilets.  The first part of this work 
was carried out in 2016 – renovating the toilets and entry foyer.  The cost of the works, 
£24,379, was split between Paint Pots and the PCC.  The area is much brighter and 
creates a much more favourable impression for interested parents visiting the nursery 
school. It is hoped to renovate the kitchen in the next year or two.  In view of this 
expenditure and the parish’s financial position at the end of the year, the PCC decided 
its normal provision of £10,000 to the Church Maintenance Reserve would be used to 
fund these works. 

Statement of Parochial Church Council Responsibilities 

The PCC is responsible for preparing the annual report and financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Practice). 

Charity law requires the PCC to prepare financial statements for each financial year 
which give a true and fair view of the state of affairs of the church and of the incoming 
resources and application of resources for that period. In preparing those financial 
statements the PCC is required 

a) to select suitable accounting policies and then to apply them consistently; 
b) to observe the methods and principles in the Charities SORP; 
c) to make judgements and estimates that are reasonable and prudent; 
d) to state whether the policies adopted are in accordance with the 

appropriate Statement of Recommended Practice (SORP) on Accounting 
by Charities and the Accounting Regulations and applicable accounting 
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standards, subject to any material departures disclosed and explained in 
the financial statements and 

e) to prepare the financial statements on the going concern basis unless it is 
inappropriate to assume that the charity will continue. 

The PCC is responsible for keeping proper accounting records which disclose with 
reasonable accuracy, at any time, the financial position of the church and enable it to 
ensure that the financial statements comply with the Charities Act 2011, the Charity 
(Accounts and Reports) Regulations 2008 and the Statement of Recommended Practice 
on Accounting and Reporting 2015 (FRS 102). It is also responsible for safeguarding the 
assets of the Charity and hence for taking reasonable steps for the prevention and 
detection of fraud or other irregularities. 

Financial Review 

The PCC’s finances are in good shape and the parish is financially sound.  The Balance 
Sheet at the end of 2016 stood at a healthy £373,551, of which £129,982 are restricted 
funds and £243,569 have been designated by the PCC to various reserves in 
accordance with their reserves policy.  We are grateful for the financial commitment of so 
many parishioners who give not only of their finances but also of their time and in other 
ways to support our ministry and to maintain the vitality of the parish. 

Total income for 2016 was £476,710 with expenditure of £518,192.  This was much 
lower than the corresponding figures in 2015 (£936,195 income and £882,994, when the 
parish was refurbishing its 1865 William Hill grade 2* listed organ and raising funds for 
the refurbishment) but reflects a more typical year.  The decrease in the PCC’s assets of 
£41,482 was due to ongoing activities associated with the organ refurbishment for which 
funds had been raised in 2015 and fees incurred in preparation for major works to the 
high level masonry. 

Over the course of 2016 there was a small surplus in the General Fund of £835 and 
from this the PCC set aside £650 for future redecoration works to the Vicarage.  The 
PCC have a policy of spending £1,500 each year on the vicarage in accordance with 
advice from the previous Archdeacon that parishes should plan to redecorate at least 
one room in the vicarage where an incumbent has been in post for five years and in 
2016 actual expenditure was only £834. 

General Fund income increased by £16,337 over the previous year, an increase of 
3.8%, and there were significant changes in several income categories.  Gift Aided 
income rose by £2,708 over the year.  A letter sent out by our treasurer, Ian Nelson, in 
October encouraging parishioners to review their giving resulted in several new and 
increased pledges from parishioners.  The amount of tax claimed under Gift Aid was 
£4,265 greater than in 2015.  Some of this was due to increased giving by parishioners, 
some from Other Donations which can fluctuate from year to year, as well as the 
proportion which are made by UK taxpayers.  Income of £12,358 from Special Services 
– weddings, wedding blessings, funerals, baptisms, memorial services, services marking 
special anniversaries and birthdays, etc – did not match 2015, which was exceptional for 
the unusually higher number of such services, but was on a par with other previous 
years. 

In addition to the generosity of members of the congregation, St John’s is fortunate to 
have several significant assets for raising revenue.  The forecourt in front of the church 
provides 25 parking spaces, a valuable commodity in central London and there are two 
long-term tenants licensing crypt space for storage.  The PCC raised £36,421 and 
£15,534 from use of the forecourt and the crypt in 2016. 

Income from renting the church and hall to outside groups and individuals rose markedly 
from £54,569 to £62,055.  The hall provides a community space, especially for 12-step 
groups, a Russian language school and children’s parties, and is licensed to Paint Pots 
Montessori Nursery Schools Monday to Friday during term time.  The church itself is 
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used increasingly for commercial events, concerts and as a rehearsal space for choirs 
and orchestras.  Such use varies from year to year but the parish works hard to 
maximise the income from such use and to make it a space that can be used by the 
wider community.  As noted above under Other Activities, inquiries about using the 
church for rehearsals, concerts and other public events were already starting to rise and 
we have seen greater use of the church for birthday parties, wedding receptions and 
similar occasions as well.  The number of bookings already on the books for 2017 is 
encouraging and further development of this new income stream will help to diversify our 
sources of funding. 

General Fund expenditure decreased from £448,835 to £439,519.  In 2015 the PCC 
invested £33,405 in the vicarage and its staff house in Archery Close and this was not 
repeated in 2016.  Expenditure on staff costs was also lower by £4,083 due to the 
Employment Allowance for National Insurance Contributions.  Under this scheme 
introduced in 2014, charities and small businesses could reduce their wage bills by 
£3,000 per year (£2,000 in 2014 and 2015).  Inland Revenue had initially granted this 
allowance only for the Church of England as a whole but eventually agreed that 
individual PCCs qualified for the allowance and could backdate their claims to receive 
the allowances for 2014 and 2015. 

The other category in which expenditure was significantly lower this year was in 
Grounds - £6,130.  In 2015 major tree pruning was carried out and the PCC had also 
had plans drawn up by an arboriculturalist to have the tarmac island in the forecourt 
converted into a garden to beautify the main approach to the church from the west via 
Southwick Place.  The plans involved the removal of a tree at the south side of the 
island which some residents opposite the church did not want removed as it 
camouflaged their view of the forecourt and the vehicles parked there.  However, a 
similar tree on the north side had died and had been removed and the PCC felt it would 
have a greater aesthetic merit to have two similar sized trees in the space rather than 
one very large fully grown tree and one less mature and consequently much smaller 
one.  Westminster Council’s tree department had been consulted and had supported this 
approach but planning consent was not granted when the residents lodged objections to 
the scheme.  In the interests of amicable relations with our neighbours, the PCC chose 
not to pursue the scheme any further. 

The above reductions in expenditure helped to cover increases in expenditure incurred 
for the year.  The largest increase in expenditure was on clergy costs.  For 2016 St 
John’s had two full time assistant curates on staff (in 2015 there had been only one 
assistant curate until 3rd July, after which there were two), so costs were £18,334 higher 
and ministry expenses rose by £2,376.  Having a second curate on staff is part of the 
parish’s support for the Bishop of London’s goal of creating 100 new posts within the 
Diocese. 

The PCC made greater contributions to staff pensions of £3,855.  This increase came 
largely as a result of a review of the parish Pension Policy and the introduction of a new 
tier of contributions for staff over 50 years of age who had given 12 years of service or 
more.  Provided such members of staff contributed 10% of their salary, the PCC agreed 
a contribution of 20% (previously the upper tier was 5% and 15% respectively).   In 2016 
two members of staff qualified and elected for these levels of contribution.  The PCC 
also increased its spending on music by £2,462 due to increased use of musicians at 
Sunday services and to building up its music library.  Music is an increasingly important 
aspect of worship at St John’s and a key factor in attracting people to our services. 

Major repairs to the high level stonework will be carried out in 2017.  The PCC’s plans to 
fund these works was reported on page 11 above.  Designs and plans for the works was 
already ongoing and fees were paid during the year of £31,788.  These funds were 
taken from the Development Fund Reserve, funds set aside by the PCC in 2011 for 
major works undertaken that year but which had not been required. 
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The organ restoration in 2015 was a source of great pride for the entire parish.  While 
the works were completed by the end of the year, the associated programme of events 
continued into 2016.  As these events were largely covered by the Heritage Lottery Fund 
(HLF), they were free to the public and only a modest amount of income was generated 
by them.  The HLF covered 71% of these costs and the PCC covered its share by using 
£12,564 from the balance that remained in the organ fund at the end of 2015.  There 
was a balance of £60,916 in the organ fund at the end of 2016.  The HLF have agreed a 
round of further events in 2017 and these funds will go towards the PCC’s share of the 
costs of these events. 

Payments to the Diocese 

The assessment for a single parish for 2016 was £76,900.  The PCC agreed a further 
contribution to Common Fund, from which clergy stipends and costs are paid, of £6,600 
for a total contribution of £83,500.  In addition, £75,578 was paid to the Diocese to cover 
the costs of our assistant curates. 

Total payments to the Diocese of London for 2016 amounted to £159,078. 

Reserves Policy 

The PCC budgets to spend virtually all its income on the expenses on running the 
Church.  Their reserves policy was reviewed in 2013 and the PCC has been budgeting 
to build up their reserves in line with that policy.  Normally this entails setting aside 
£10,000 each year to the Church Maintenance Reserve but the funds which would have 
been set aside to this reserve were used to pay for the renovation works to the toilets 
and foyer in the parish hall.  Following advice received from the Archdeacon of Charing 
Cross, the PCC budgets £1,500 each year to redecorate one room of the vicarage.  In a 
year in which this total is not spent, unspent funds are set aside to the Planned 
Maintenance Reserve.  In 2016, the PCC added £650 to this reserve. 

Structure, Governance and Management 

The Parochial Church Council is a corporate body established by the Church of 
England. The PCC operates under the Parochial Church Council Powers Measure and 
is a charity registered with the Charity Commission for England and Wales. 
The appointment of members to the PCC is governed by and set out in the Church 
Representation Rules. 

New members to the PCC undergo an induction to brief them on their legal obligations 
under Church Law, the content of the Constitution, the Council and the decision-making 
processes and the recent performance of the Church. 

Organisation 

The PCC meets regularly throughout the year and there are committees to which there 
are delegated specific duties.  In 2016 these committees comprised: 
 Building     Education 
 Communication    Liturgy 

Congregational Giving   Standing Committee 

The Standing Committee is the only committee required by law.  It has power to transact 
the business of the PCC between its meetings subject to any directions given by the 
Council.  Members of the Standing Committee comprise the Vicar, Church Wardens, 
Deputy Church Wardens and Treasurer.  There is an open seat on Standing Committee 
for one member of the PCC to attend each meeting on the proviso that they give prior 
notice.  The full PCC met six times during the year.  The Standing Committee met seven 
times during the year. 
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Risk Management 

The PCC has considered the risks to which it is exposed.  Key areas of risk are: 

a.  Financial Risk 
Each year the PCC budgets carefully and prudently.  Donations from parishioners and 
collections at services are all voluntary and the clergy and staff team work hard at 
creating an atmosphere of welcome and inclusivity that is in line with the PCC’s ethos.  
Planned and tax efficient giving is promoted regularly in a variety of ways and clergy and 
staff have been creative at encouraging donations in support of events and activities at 
special services. In 2016 the Congregational Giving Subcommittee of the PCC crafted a 
leaflet on wills and legacies.  In the autumn, the treasurer wrote to everyone on the 
mailing list, encouraging them to review their regular giving.  A leaflet promoting giving 
was included with the letter, along with the brochure on wills. 

The PCC has a Financial Risk Policy in place which was informed by advice from the 
Charity Commission, auditors and other financial experts.  The policy sets methods for 
recording cash collections, financial planning and reporting and secure handling of cash 
in order to protect those handling cash and to reduce the risk of fraud. 

A sizable proportion of income is derived from outside sources – hire of the church, 
parish hall and crypt, parking revenues, trust grants and ad hoc donations.  The PCC is 
aware of the potential link between the strength of the local economy and use, in 
particular, of the forecourt by commercial firms working on local premises.  This diversity 
of income streams helps to minimise the exposure to risk in any one category and 
makes it possible to draw upon the wider community for financial support.  Use of the 
church by outside groups and individuals has increased and in 2016 rose significantly.  
The development of this additional income stream was a significant factor in the financial 
well being of the parish in 2016 and further enhancement in this area is a key objective 
for 2017 and in the longer term. 

As interest rates continue to remain at their lowest levels in decades and with inflation 
forecast to rise in the medium term, the PCC is aware of the risk of a decrease in value of 
its reserves.  The volatility of the stock market makes it unsuitable as a short-to-medium-
term investment instrument.  Property would be an excellent asset to maintain the value of 
the Council’s reserves but it is not easy to access funds. Therefore, for the time being the 
cash reserves continue to be invested at the best rate of interest obtainable.  Cash 
reserves currently invested with Virgin Money will be drawn down to pay for the major 
works planned for 2017 and then the investment of reserves will be reviewed.  

b.  Statutory and Legal Risks 
Charities operate in an increasingly regulated context.  St John’s is an employer and, 
although falling below the threshold for some legislation, still has regard for employment 
legislation.  In 2016, the PCC complied with pension legislation and registered all full 
time employees in NEST, but as the parish’s pension policy provides better benefits to 
employees, all who were registered opted out of the provisions of NEST. 

c.  Operational Risk 
As a building open to the public, we are mindful of our health & safety responsibilities and 
take advice on a range of issues from disabled access to fire and electrical safety.  Proper 
care for children is a high priority and the PCC reviews its Safeguarding Policy annually to 
ensure that our younger parishioners and those at risk are looked after in a safe 
environment and that those who look after them are adequately trained and supported. 

The PCC has an appropriate insurance policy with Ecclesiastical Insurance.  This is 
reviewed periodically to ensure that the sums insured are adequate.  The last review 
was in 2013. 
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Clergy and Staff Hous ing 

The Vicarage at 18 Somers Crescent forms part of the Vicar's freehold. While being 
maintained by the Diocese of London, the parish is responsible for internal decoration 
and any improvement works. The PCC budgets £1,500 annually for redecoration works. 

The parish has leases on three additional properties from the Church Commissioners which 
may be used for the accommodation of clergy and other members of staff. Robert 
Greenhill, our Director of Music, occupies the first floor flat at 12a Connaught Street. Robin 
Sims-Williams and his family reside in the 2"̂ ^ & 3^̂  floor maisonette. Antonio Garcia Fuerte 
and his partner live at 23 Archery Close. The PCC also leased the first and second floor 
maisonette at 11 Star Street which it in turn rented to our verger, Andrejs Livins, and his 
family. Bi-annual rent reviews were initiated by the Church Commissioners during the year 
for the flats in Connaught Street but were still ongoing at the end of December 

Taylorcocks, chartered accountants, were appointed to audit the 2013 financial 
statements after a review of our audit procedures. They were reappointed to audit the 
2016 financial statements. 

Signed on behatfrHsthe PCC by 

Aud i to rs 

The Reverend Stephen Mason 
Chair 
12th March 2017 
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Independent Auditor’s Report to the Parochial Church Council of  
St John the Evangelist with St Michael and all Angels 

We have audited the financial statements of the Parochial Church Council St John the 
Evangelist with St Michael and all Angels for the year ended 31st December 2016 which 
comprise the Statement of Financial Activities, the Balance Sheet and the related notes 
on pages 22 to 32. The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Practice) including FRS 102 “The Financial 
Reporting Standard applicable in the UK and Republic of Ireland. 

This report is made solely to the Parochial Church Council of St John the Evangelist with 
St Michael and all Angels, as a body, in accordance with regulations made under section 
154 of the Charities Act 2011. Our audit work has been undertaken so that we might 
state to the members those matters we are required to state to them in an auditor’s 
report and for no other purpose. To the fullest extent permitted by law, we do not accept 
or assume responsibility to anyone other than the charity and the Parochial Church 
Council as a body, for our audit work, for this report, or for the opinions we have formed. 

Respective responsibilities of members and auditor 

As explained more fully in the Statement of Parochial Church Council Responsibilities 
the Parochial Church Council members are responsible for the preparation of financial 
statements which give a true and fair view. 

We have been appointed as auditor under section 144 of the Charities Act 2011 and 
report in accordance with regulations made under section 154 of that Act. Our 
responsibility is to audit and express an opinion on the financial statements in 
accordance with applicable law and International Standards on Auditing (UK and 
Ireland). Those standards require us to comply with the Auditing Practices Board’s 
(APB’s) Ethical Standards for Auditors. 

Scope of the audit of the financial statements  

An audit involves obtaining evidence about the amounts and disclosures in the financial 
statements sufficient to give reasonable assurance that the financial statements are free 
from material misstatement, whether caused by fraud or error. This includes an 
assessment of: whether the accounting policies are appropriate to the charity’s 
circumstances and have been consistently applied and adequately disclosed; the 
reasonableness of significant accounting estimates made by the Parochial Church 
Council; and the overall presentation of the financial statements.  In addition, we read all 
the financial and non-financial information in the members’ Annual Report to identify 
material inconsistencies with the audited financial statements and to identify any 
information that is apparently materially incorrect based on, or materially inconsistent 
with, the knowledge acquired by us in the course of performing the audit. If we become 
aware of any apparent material misstatements or inconsistencies we consider the 
implications for our report. 

Opinion on financial statements 

In our opinion the financial statements: 
• give a true and fair view of the state of the church’s affairs as at 31st December 

2016, and of its incoming resources and application of resources, for the year then 
ended; 

• have been properly prepared in accordance with United Kingdom Generally 
Accepted Accounting Practice; 

• have been prepared in accordance with the requirements of the Charities Act 2011. 
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Independent Auditor's Report to the Parochial Church Council of 
St John the Evangelist with St Michael and all Angels (continued) 

Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters where the Charities Act 
2011 requires us to report to you if, in our opinion: 

• the information given in the Parochial Church Council' Annual Report is inconsistent 
in any material respect with the financial statements; or 

• sufficient accounting records have not been kept; or 
• the financial statements are not in agreement with the accounting records and 

returns; or 
• we have not received all the information and explanations we require for our audit. 

Statutory Auditor 
Office: Portsmouth 

Date: 2.3 r^o-rtU 2o l~7 . 

Taylorcocks is eligible to act as an auditor in terms of section 1212 of the Companies Act 
2006. 
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St John the Evangelist with St Michael and All Angels, Paddington 

Statement of Financial Activities 

Year Ending 31st December 2016 

   2016    2015 
     Unrestricted  Restricted 
         Funds     Funds     Total     Total 
                       £           £          £            £ 
Income from:  Notes 

Donations and Legacies     274,207   36,356 310,563 768,764 
Charitable Activities          76,970  0   76,970   78,763 
Other Trading Activities       86,755  0   86,755   86,113 
Investments           2,422            0     2,422     2,555 

Total Income       440,354   36,356 476,710 936,195 

Expenditure On: 

Raising Funds         2,384  0     2,384     2,360 
Charitable Activities     464,299   46,885 511,184 875,980 
Other           4,624  0     4,624     4,654 

Total Expenditure     471,307   46,885 518,192 882,994 

Net Income/(Expenditure)    (30,953)  (10,529)  (41,482)   53,201 

Transfers between Funds     0  0  0             0 

Net Movement in Funds    (30,953)  (10,529)  (41,482)   53,201 

Reconciliation in Funds 
Total funds brought forward    274,522  140,511  415,033 361,832 

Total funds carried forward   243,569  129,982  373,551 415,033 

All income and expenditure derive from continuing activities. 

The Statement of Financial Activities includes all gains and losses recognised during the year. 
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st John the Evangelist with St Michael and All Angels, Paddington 

Balance Sheet 

Year Ending 31^* December 2016 

2016 2015 
Note £ £ 

Fixed A s s e t s 

Tangible Assets 7,059 5,980 

Current A s s e t s 
Debtors 1 74,478 95,350 
Investments 288,045 285,713 
Cash at bank and in hand 2 77,746 121,815 

Creditors: Amounts falling due within one year 3 (73,777) (93,825) 

Net current assets/(liabiiities) 366,492 409,053 

Total asse ts less current liabilities 373.551 415,033 

Charity Funds 

Restricted Funds 4 129,982 140,511 

Unrestricted Funds General Funds 4,220 4,035 
Ministry Reserve 29,358 29,358 
Clergy Accommodation Reserve 30,453 30,453 
Church Maintenance Reserve 37,500 37,500 
Planned Maintenance Reserve 5,150 4,500 
Legacy Fund 62,490 62,490 
Vestments 4,454 4,454 
Development Funds 69,944 101,732 

Total Unrestricted Funds 243,569 274,522 

Total Charity Funds 373,551 415,033 

The financial statements were approved and authonsed for issue by the Parochial 
Church Council on 12*^ March 2017. 

Signed on behalf of the Parochial Church council 

Ian Nelson 
Treasurer 
12th March 2017 

The notes on pages 21-31 form part of these financial statements. 
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St John the Evangelist with St Michael and All Angels, Paddington 

General Fund Income & Expenditure 

Year Ending 31st December 2016 

SOFA            2016       2015 
Headings INCOME               £   £ 
Donations Gift Aid     88,211    85,503 
and  Envelopes          965      1,172 
Legacies Non-Taxed Pledges         491         616 
  Tax Refund     31,521    27,256 
  General Collections    11,017    13,078 
  Other Donations    78,728    77,073 
  Alms           795         881 
  Fellowship       2,895      1,981 
  Horseman’s Sunday Collection       584         831 
  Trust Grants     50,000    40,750 
  Voluntary Trust Admin Contribution    9,000      8,600 

         274,207   257,741 

Charitable Horseman’s Sunday      2,557      2,709 
Activities Special Services    12,358    21,485 
  Hire of Facilities     62,055    53,414 

           76,970     77,608 

Other  Forecourt Income    36,421    35,976 
Trading  Nursery School Rent    34,800    34,967 
Activities Crypt Rent     15,534    15,170 

         86,755      86,113 

Investments Interest        2,422        2,555 

TOTAL INCOME               440,354    424,017 

TOTAL EXPENDITURE             (439,519)  (448,835) 

SURPLUS/(DEFICIT) FOR YEAR         835    (24,818) 

DESIGNATED RESERVES USED: 
 from Clergy Accommodation Reserve           0     35,486 
 from Development Fund             0       2,549 

SURPLUS/(DEFICIT) INCORPORATING USED RESERVES     835     13,217 

DESIGNATIONS TO RESERVES 
 to Planned Maintenance (Vicarage)     (650)      (1,500) 
 to Church Maintenance Reserve           0    (10,000) 

SURPLUS/(DEFICIT) AFTER DESIGNATIONS       185       1,717 
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St John the Evangelist with St Michael and All Angels, Paddington 

General Fund Income & Expenditure 

Year Ending 31st December 2016 

SOFA              2016      2015 
Headings EXPENDITURE                £  £ 
Raising Funds Forecourt Expenditure        2,384     2,360 

Charitable London Diocesan Fund   83,500  83,500 
Activities Bishop of London’s Mission Fund           0    1,000 
  Additional Clergy Costs   75,578  57,244 
  Vicar’s Expenses    11,594    9,485 
  Additional Clergy Expenses     7,056    4,680 
  Rents Payable, Running Costs  33,119  33,496 
  Vicarage – Routine Maintenance*       834    2,081 
  Vicarage – New Kitchen**            0  20,907 
  Archery Close+             0  12,498 
  Children’s Church Leader        320       560 
  Children’s Education         990       582 
  Adult Education      1,036       617 
  Director of Music    14,000  13,400 
  Music Expenses    32,387  29,925 
  Fellowship     12,397  11,110 
  Horseman’s Sunday      2,288    1,623 
  Altar Requisites      2,344    2,029 
  Light, Heat & Insurance   20,096  18,151 
  Cleaning     11,474    9,528 
  Grounds       1,778    7,908 
  Repairs & Maintenance, incl Quinquennial 20,580  17,958 
  Printing & Publicity      4,338    3,727 
  Administrative Staff    43,918  47,118 
  Verger      19,693  20,576 
  Staff Pension Contributions   20,454  16,599 
  Catering Staff          239       239 
  Office Expenses      7,339    8,758 
  Parish Retreat         320           0 
  Equipment          249    2,417 
  Depreciation       3,227    2,748 
  Miscellaneous Expenses     1,363    1,357 
         432,511 441,821 

Other  Audit Fee       4,620    4,620 
  Bank Charges             4         34 
             4,624     4,654 

TOTAL EXPENDITURE      439,519 448,835 

*The PCC budgets £1,500 each year to redecorate one room of the vicarage.  In a year when this is not spent, 
the funds are put aside and drawn down when deferred works are carried out. 
**The previous vicarage kitchen was around 25 years old.  Funds had been set aside to cover the cost of the new 
kitchen.  The Diocese of London made a contribution of £7,000 towards the kitchen which is shown in Restricted 
Income & Expenditure. 
+Prior to the arrival of a new curate, works are undertaken to prepare the house for the new occupant.  In addition 
to the usual minor repairs and redecoration required, in 2015 secondary glazing was installed, considerable 
electrical works carried out, windows eased, some refurbishment of the kitchen, bathroom & utility room carried 
out, some replastering done, a new built-in wardrobe installed and new carpeting laid. 
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St John the Evangelist with St Michael and All Angels, Paddington 

Development Fund Restricted Income & Expenditure 

Year Ending 31st December 2016 

           2016        2015 
INCOME                £    £ 

Congregational Donors      0   0 

TOTAL INCOME       0   0 

EXPENDITURE 

Architect’s Fees       27,618   0 
Quantity Surveyor’s Fees        4,170   0 

TOTAL EXPENDITURE      31,788   0 

SURPLUS/(DEFICIT)     (31,788)   0 
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St John the Evangelist with St Michael and All Angels, Paddington 

Organ Fund Restricted Income & Expenditure 

Year Ending 31st December 2016 

           2016        2015 
INCOME                £    £ 

Donations         1,517   106,027 
Tax Reclaimed               0     24,473 
Heritage Lottery Fund Grants    19,817   284,520 
Other Grants            374     66,281 
Fund Raising Events               0       1,542 

TOTAL INCOME       21,708  482,843 

EXPENDITURE 
Contractor’s Costs                0  280,348 
Accommodation Costs               0      6,763 
Transport Costs                0      1,734 
Electrical Work         2,604      1,533 
Organ Chamber Works           960      7,265 
Conservation of Façade               0    55,795 
Scaffolding                 0      8,443 
Animateur             800      8,000 
Visits to Organ Builder             13         625 
Schools Project Expenses               0         354 
Lecture costs                 0      1,279 
Publication/Recording/Monograph              0      1,302 
Prizes & Commissions               0      3,830 
Exhibition Costs                0      1,342 
Catering & Caretaker Costs        1,438      1,433 
Professional Fees/Recitals/Concerts    13,981      8,107 
Additional Costs              57         599 
Evaluation Costs            472         137 
Project Co-ordinator’s Fees        3,000    12,000 
Organ Consultant’s Fees        8,747      6,500 
Organ Tuning & Maintenance       1,882             0 
Equipment and Materials           318             0 

TOTAL EXPENDITURE      34,272  407,389 

SURPLUS/(DEFICIT)     (12,564)    75,454 

BALANCE BROUGHT FORWARD      73,480    (1,974) 

BALANCE CARRIED FORWARD      60,916    73,480 
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St John the Evangelist with St Michael and All Angels, Paddington 

Other Restricted Income & Expenditure 

Year Ending 31st December 2016 

           2016        2015 
INCOME                £    £ 

Charities Income        3,601       9,280 
Flower donations        3,630       2,240 
Under 5’s         1,317       1,155 
Music Donations – Director of Music     2,215       2,990 
Music Donations – Singers & Musicians     3,885       6,670 
Diocesan Contribution to Vicarage Kitchen            0       7,000 

TOTAL INCOME      14,648     29,335 

EXPENDITURE 

Charitable Donations        3,601       9,280 
Flower Expenses        3,630       2,240 
Under 5’s Expenses        1,317       1,155 
Music Expenditure – Director of Music     1,185       2,855 
Music Expenditure – Singers & Musicians     2,880       4,240 
Expenditure on Vicarage Kitchen             0       7,000 

TOTAL EXPENDITURE     12,613     26,770 

SURPLUS/(DEFICIT)       2,035       2,565 

BALANCE BROUGHT FORWARD    67,031      69,596 

BALANCE CARRIED FORWARD    69,066      67,031 
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St John the Evangelist with St Michael and All Angels, Paddington 

Notes to the Financial Statements 

Year Ending 31st December 2016 

a) General information and basis of preparation 

The Parochial Church Council of St John the Evangelist with St Michael and All Angels, 
Paddington is a registered charity with the Charity Commission for England and Wales.  
The address of the registered office is given in the charity information on page 3 of these 
financial statements.  The nature of the charity's operations and principal activities are, 
in co-operation with the vicar, promoting within the Parish the whole mission of the 
Church: pastoral, evangelistic, social, ecumenical and community building. 

The charity constitutes a public benefit entity as defined by FRS102.  The financial 
statements have been prepared in accordance with the Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their 
accounts in according with the Financial Reporting Standard applicable in the UK and the 
Republic of Ireland (FRS102) issued on 16 July 2014 (as updated through Update Bulletin 
1 published on 2 February 2016), the Financial Reporting Standard applicable in the 
United Kingdom and the Republic of Ireland (FRS102), the Charities Act 2011 and UK 
Generally Accepted Accounting Practice as it applies from 1 January 2015. 

The financial statements are prepared on a going concern basis under the historical cost 
convention modified to include certain items at fair value.  The financial statements are 
presented in sterling which is the functional currency of the charity and rounded to the 
nearest £. 

The significant policies applied in presentation of these financial statements are set out 
below.  These policies have been consistently applied to all years present unless 
otherwise stated. 

b) Funds 

Unrestricted funds are available for use at the discretion of the trustees in furtherance of 
the general objectives of the charity and which have not been designated for other 
purposes.  Designated funds comprise unrestricted funds that have been set aside by 
the trustees for particular purposes.  The aim and use of each designated fund is set out 
in the notes to the financial statements. 

The accounts include all transactions, assets and liabilities for which the PCC is 
responsible in law.  They do not include the accounts of church groups that owe their main 
affiliation to another body nor those that are informal gatherings of church members. 

Restricted funds are funds which are to be used in accordance with specific restrictions 
imposed by donors or which have been raised by the charity for particular purposes. The 
cost of raising and administering such funds are charged against the specific fund. The 
aim and use of each restricted fund is set out in the notes to the financial statements. 

c) Income recognition 

All incoming resources are included in the Statement of Financial Activities (SoFA) when 
the charity is legally entitled to the income after any performance conditions have been 
met, the amount can be measured reliably and it is probable that the income will be 
received.  For donations to be recognised the charity will have been notified of the 
amounts and the settlement date in writing.  If there are conditions attached to the 
donation and this requires a level of performance before entitlement can be obtained 
then income is deferred until those conditions are fully met or the fulfilment of those 
conditions is within the control of the charity and it is probable that they will be fulfilled.   
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No amount is included in the financial statements for volunteer time in line with the 
SORP (FRS 102). 

For legacies, entitlement is the earlier of the charity being notified of an impending 
distribution or the legacy being received.  At this point income is recognised.  On 
occasion legacies will be notified to the charity however it is not possible to measure the 
amount expected to be distributed.  On these occasions, the legacy is treated as a 
contingent asset and disclosed. 

Income from trading activities includes income earned from fundraising events and 
trading activities to raise funds for the charity.  Income is received in exchange for 
supplying goods and services in order to raise funds and is recognised when entitlement 
has occurred. 

d) Expenditure recognition 

All expenditure is accounted for on an accruals basis and has been classified under 
headings that aggregate all costs related to the category.  Expenditure is recognised 
where there is a legal or constructive obligation to make payments to third parties, it is 
probable that the settlement will be required and the amount of the obligation can be 
measured reliably.  It is categorised under the following headings: 

• Costs of raising funds includes rates and other costs appropriate to that 
activity, including costs in ocurred in fundraising and appeals; 

• Expenditure on charitable activities includes all costs incurred in fulfilling the 
church’s objectives, together with any costs in support of these.  This 
category includes costs normally considered support costs but because the 
building and staff are integral to fulfilling our objectives, they are included 
here. 

• Other expenditure represents those items not falling into the categories 
above. 

Irrecoverable VAT is charged as an expense against the activity for which expenditure 
arose. 

e) Tangible fixed assets 

Tangible fixed assets are stated at cost (or deemed cost) or valuation less accumulated 
depreciation and accumulated impairment losses.  Cost includes costs directly 
attributable to making the asset capable of operating as intended. 

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the 
cost, less estimated residual value, of each asset on a systematic basis over its 
expected useful life as follows: 

• Equipment – 3-5 years on a straight line basis 
• Grand piano – 10 years on a straight line basis 

Consecrated and beneficed property is not included in the accounts in accordance 
with s.10(2)(a) and (c) of the Charities Act 2011.  Movable church furnishings held by 
the Vicar and Churchwardens on special trust for the PCC and which require a faculty 
for disposal are inalienable property.  They are listed in the church’s inventory which 
can be inspected (at any reasonable time).  For inalienable property acquired prior to 
2000 there is insufficient cost information available and therefore such assets are not 
valued in the accounts.  Subsequently no individual item has cost more than £1,000 
so all such expenditure has been written off when incurred. 
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f) Debtors and creditors 

Debtors and creditors with no stated interest rate and receivable or payable within one 
year are recorded at transaction price.  Any losses arising from impairment are 
recognised in expenditure. 

g) Provisions 

Provisions are recognised when the charity has an obligation at the balance sheet date 
as a result of a past event, it is probable that an outflow of economic benefits will be 
required in settlement and the amount can be reliably estimated. 

h) Employee benefits 

When employees have rendered service to the charity, short-term employee benefits to 
which the employees are entitled are recognised at the undiscounted amount expected 
to be paid in exchange for that service.  The charity operates a defined contribution plan 
for the benefit of its employees.  Contributions are expensed as they become payable. 

i) Tax 

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 
2011 and is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 
2010 and therefore it meets the definition of a charitable company for UK corporation tax 
purposes. 

j) Going concern 

The financial statements have been prepared on a going concern basis as the trustees 
believe that no material uncertainties exist.  The trustees have considered the level of 
funds held and the expected level of income and expenditure for 12 months from 
authorising these financial statements.  The budgeted income and expenditure is 
sufficient with the level of reserves for the charity to be able to continue as a going 
concern. 
1Debtors         2016      2015 
   Sundry Debtors      43,786   65,849 
   Income Tax Recoverable     30,992   29,501 
TOTAL       74,778   95,350 

2Cash at Bank and in Hand  
   General Fund      22,654   54,830 
   Petty Cash            120        120 
   Special Purposes Account     54,972   66,865 
TOTAL       77,476           121,815 

3Amounts Falling Due within One Year 
   Sundry Creditors      51,977   72,025 
   London Diocesan Fund     14,500   14,500 
   Rent Deposits        2,600     2,600 
   Audit Fee         4,700     4,700 
TOTAL       73,777   93,825 

4Restricted Funds 
   Memorial Garden        3,834     3,834 
   Music       63,989   61,953 
   Vestments         1,244     1,244 
   Organ Fund       60,915   73,480 
TOTAL               129,982            140,511 
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Fixed Assets for Use by the PCC 
           Grand 

Equipment    Piano       Total 
Gross Book Value at 1 January 2016       40,130  17,000    57,130 
Additions             4,306           0      4,306 
(Disposals)           (4,616)           0    (4,616) 
as at December 31 2016         39,820  17,000    56,820 

Depreciation at 1 January 2016        34,150  17,000    51,150 
Charge for the Year            3,227           0      3,227 
Release on Disposal          (4,616)           0    (4,616) 
at 31 December 2016         32,761  17,000    49.761 

Net Book Value at 31 December 2016         7,059           0      7,059 
at 31 December 2015           5,980           0      5,980 

Analysis of Net Assets by Fund 
             Unrestricted       Restricted      
             Funds    Funds     Total 
Fixed Assets             7,059   0             7,059  
Current Assets         303,904  136,365 440,269 
Current Liabilities         (67,394)     (6,383) (73,777) 
TOTAL ASSETS        243,569  129,982 373,551 

STAFF COSTS          2016      2015 
Wages and Salaries       62,358   60,084 
Social Security Costs          -634     6,108 
Pension Costs       12,172   10,572 
TOTAL COSTS       73,896   76,764 

The average number of staff during the year was two (two in 2015).  No employee was 
paid more than £60,000 during the year or preceding year.  In addition to salaries, fees 
of £14,000 were paid to Robert Greenhill. 

The Employment Allowance for National Insurance Contributions was introduced for the 
2014/15 tax year but Inland Revenue had initially granted this allowance only for the 
Church of England as a whole.  They eventually agreed that individual PCCs qualified 
for the allowance and could backdate their claims to receive the allowances for 2014 
and 2015.  The total claimed in 2016 was £7,000 - £2,000 each for 2014/15 and 2015/16 
and £3,000 for 2016/17. 

Pension contributions are currently payable for two members of staff and clergy and are 
made under a defined contribution scheme. 

FUND DETAILS 
In 2007, the Parochial Church Council adopted a Reserves Policy which established the 
following funds: General Reserves, Ministry Reserve, Music Reserve, Church Maintenance 
Reserve and Clergy Accommodation Reserve.  The policy was reviewed in 2013. 

The General Reserve is for any surpluses over and above those specified under the 
policy.  It is the aim of the PCC to build up reserves to cover six months’ running costs. 

The Ministry Reserve was created in 1998 when the PCC decided to recruit an Associate 
Vicar.  It is a provision made to cover anticipated additional ministry costs that might not 
be met by the operational budget. 

The flourishing of a music tradition over the past years has greatly enhanced the worship 
on Sundays and at special services.  Many of the costs of the choir, director of music and 
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guest singers and musicians have been generously provided by members of the 
congregation.  Donations received in excess of costs are accumulated and held in a 
restricted reserve.  In recognition of the fluidity of the parish and that generous 
contributors to the music programme may only be around for a short time, the PCC have 
aimed to have the equivalent of two years’ costs in reserve. 

Under the Reserves Policy adopted in 2007 and revised in 2013, the PCC are aiming to 
set aside £50,000 to be used for major maintenance projects in a Church Maintenance 
Reserve.  To assist funding the costs of major works undertaken in 2011, the PCC agreed 
in 2010 to transfer this reserve into the designated Development Fund Reserve.  Since the 
completion of those works, the PCC has resumed setting aside funds in this reserve.  In 
2016, works to renovate the toilets and foyer in the parish hall were undertaken.  The 
costs were shared with Paint Pots Montessori Nursery, the parish’s share being £12,190. 
In light of this expenditure, the PCC took the decision not to make the annual transfer into 
the Church Maintenance Reserve. 

The Clergy Accommodation Reserve was created in 2001 when major repairs and 
renovations to most of the clergy accommodation made a large call on parish resources.  
Currently, the PCC are also now setting aside £1,500 a year towards future Vicarage 
redecoration works in years when no works are undertaken. 

In 2007 the PCC began replacement of its vestments, many of which had given 
considerable service and were nearing the end of their lives.  A fund was set up into 
which the PCC designated funds each year and into which donations toward new 
vestments were put.  In 2010 orders were placed with Messrs Watts & Co for white and 
gold sets of vestments.  Red vestments were acquired in 2012.  Further sets will be 
purchased as funds become available.  Once the restricted donations for vestments 
have been exhausted, the remaining amounts will be taken from funds designated for 
vestments by the PCC. 

Restricted funds held by the PCC are as set out in note 4 to the Balance Sheet.  Memorial 
Garden funds will be used to develop one of the gardens along the church as a Garden of 
Remembrance.  In 2004, the church was the beneficiary of a grant from the Jenny Clark 
Memorial Trust of £17,000 to purchase a concert grand piano with the provision that an 
annual Jenny Clark Memorial Concert be held. 

2016 PAYMENTS TO PCC MEMBERS 
No elected members of St John’s PCC received any reimbursement of expenses or 
remuneration except the treasurer, who was reimbursed out-of-pocket expenses of £34 
relating to the organ project which was refunded by the Heritage Lottery Fund. 
Trustees’ and Officers’ Indemnity is provided for members of the PCC under the terms of 
the church’s insurance cover and is included in the premium for the year. 

COMMITMENTS UNDER OPERATING LEASES 
At 31 December 2016 the charity had annual commitments under non-cancellable leases 
as follows: 

       2016   2015 
   Operating leases which expire: 
Due within 1 year 12a Connaught Street 8,931   8,931 
Within 2-5 years 12a Connaught Street 8,931   8,931 

These are subject to an informal biannual review by the lessors.  The last such review was 
due in 2016 and was ongoing at the end of the year. 

CONNECTED CHARITY 
  The church received grants in the year of £50,000 from the William Gibbs 
Religious and Educational Trust.  Furtherance of the educational and charitable work of 
the Church of England in the parish of St John the Evangelist is one of the objectives of 
the Trust.  The Vicar and Churchwardens of St John’s are ex officio trustees.  The parish 
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administrator also serves as clerk to the Trust and the Trust Administration Contribution is 
a voluntary donation on the part of the Trust in recognition of the services provided by him 
and in recognition that expenses are incurred by the parish in servicing the Trust. 

AUDIT FEE 
The fee for the audit of the 2015 accounts was £4,620.  A provision of £4,700 has been 
made for the audit of the 2016 accounts. 

NOTES TO RECONCILIATIONS ON ADOPTION OF SORP (FRS 102) 

There were no changes to the accounting policies arising from the adoption of SORP 
(FRS 102) which affected the recognition or measurement of transactions. 

No adjustments were made to previously reported fund balances at the date of transition 
to SORP (FRS 102).  No adjustments were made to previously reported fund balances 
at the end of the comparative period. 

There were no adjustments to previously reported net income or expenditure in the 
comparative periodically.

!  31


